
Stephens Elementary 

SBDM Council Meeting 

August 5, 2015 

MINUTES 

 

The meeting was called to order at 4:00 pm by Chairperson Adele Gormley. All 

Council members were in attendance. Council recited the Pledge to the Flag. The 

Stephens Vision statement was not read today with approval of the full Council. 

The agenda was reviewed and Chris Frondorf made a motion to accept the 

agenda. Jennifer Spriggs seconded the motion and Council approved. 

Council reviewed the Minutes of the July 7th meeting. Malia Fangmeyer made a 

motion to accept the minutes, Chris Frondorf seconded the motion and Council 

approved. 

There were no audience members present, hence no Audience of Citizens. 

Budget report: Ms. Gormley informed Council of a mistake in the Budget report at 

the June meeting. Mr. Frank had reported that the Benchmark Series would cost 

$27, 725. The cost is actually $47, 804. When reviewing the Budget report that 

was run on August 4th, Chris Frondorf questioned the amount for Library 

expenditures. Ms. Gormley stated that she would check into that. 

School Activity Fund Report was reviewed. There have been no changes since the 

last meeting. 

Principal’s Report: 

 There is a new format for the SBDM Agenda. Council liked the new format, 

but it was suggested that the Principal’s Report come before the Budget 

Report in the future 

 Teachers will be trained on the new phone system on Opening Day. 

 Open House will be on August 6 from 5:00-7:00 pm. 

 The One-to-One Reading Program will be adding three Math coaches. 



 Class sizes are looking good. There have been many new enrollees, 

however there have been some withdrawals also. Concern was expressed 

over the size of the 5th grade classes. Ms. Gormley reminded Council that 

we would not know the exact numbers until we see how many of the 

students actually show up. 

 The Filtered Water machine has been installed in the Staff Lounge. Because 

of problems during the installation process, we will receive six months free.  

Staffing update: The half-time custodian that Council approved to hire at the July 

meeting worked two days and resigned. A new custodian has been hired.  

Policy review: There are certain policies that are required. Others are just written 

by schools. During Ms. Gormley’s training, the trainer advised not writing extra 

policies. Once a policy is written, it has to be followed. The trainer advised putting 

procedures in place rather than writing policies that aren’t required. 

As stated at the July meeting, our policies are very outdated and need to be 

rewritten. Ms. Gormley stated that she felt since the policies were out of date for 

several years, it would be okay if we did not have that work completed for a 

couple of months. Zach Schaffner and Lauren English expressed some concern 

over waiting. It was suggested that Council call special meetings to have 2nd 

readings of new policies in order to get them in place sooner and to begin by 

rewriting the SBDM Bylaws. Our last Bylaws were written in 2001. Council was in 

consensus regarding calling special meetings to do 2nd readings of the new 

policies.  

Ms. Gormley has requested approval from Central Office to allow Tim Hitzfield, 

principal at Conner High School and an SBDM Trainer, to mentor her in the writing 

of SBDM policies. 

Go Math materials are in and should be in the classrooms tomorrow. Benchmark 

is not in yet, but should be soon. 

Meeting adjourned at 5:00 pm. 

The next meeting will be Wednesday, September 2 at 4 pm.   


